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Action – what are 
you planning to do 

Who does this 
action impact? 

Key indicator to meet Impacts and how 
sustainability will be 
achieved? 

Cost linked to the 
action 

Introduce a new PE 
scheme where 
children are 
learning the 
fundamental 
movements to be 
applied in all sports 
along with CPD for 
teachers 

 

Teachers, teaching 
assistants, pupils 

 

Key indicator 1: Increased confidence, 
knowledge and skills of all staff in 
teaching PE and sport 
 
Key indicator 2: Engagement of all pupils 
in regular physical activity 
 

Pupils will be more 
engaged in PE lessons and 
be able to apply their skills 
to multiple sports.  

 

£834 (Scheme)  

£650 (training) 

 

Introduce planned 
sporting activities 
into lunchtimes and 
timetabled, daily 
physical activity slot 

 

Pupils 
 

Key indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 
Key indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 
 
Key indicator 5: Increased participation in 
competitive sport 
 

Pupils are able to apply 
their fundamental 
movement skills to 
different sports and 
partake in intra-school 
competitions 
 

N/A – 
timetabling 
change 
 

Key priorities and Planning 
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Children to attend a 
range of different 
coastal related 
sporting days 

Pupils Key indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 

Children will gain 
increased water 
confidence in and around 
the sea, which is especially 
important given our 
school’s location. Activities 
to include surfing, 
coasteering, SUP boarding. 

£3,270 

 

(additional 
£3,270 spend 
from previous 
year as 2 activity 
days were 
carried over into 
2023/24 and 
invoice not given 
until 2023/24) 

Buy sports 
equipment/sports 
kit  

Pupils, teachers Key indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 
Key indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 

Increased participation in 
competitive sports and 
access to a range of new 
equipment to complement 
the new PE scheme.  

£2,557.99 

Subject release time 
for PE lead 

PE lead Key indicator 1: Increased confidence, 
knowledge and skills of all staff in 
teaching PE and sport 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 

PE lead able to implement 
new PE scheme and 
support teachers with the 
transition, alongside 
organizing/attending 
competitions, monitoring 
and evaluating practice.  

£779.96 
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Membership to 
sports cluster and 
attendance of 
competitions 

Pupils, teachers Key indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 
Key indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 
 
Key indicator 5: Increased participation in 
competitive sport 

Part of the Helston Cluster 
therefore can attend all 
sporting events run by 
them, as well as use the 
leaders for ‘Sports Leaders’ 
training for Year 5 children 
going into Year 6.  

£3,375 

Water safety Young 
Leader Session 

Pupils, PE lead Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 

Year 5 children attending 
will become ‘Water Safety 
Ambassadors’ for the 
school and teach the 
younger children about 
staying safe in the water. 
They will then re-train 
future year groups to take 
over their roles.  

£150 

Sport specific 
coaching 

Pupils, teachers Key indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 
Key indicator 4: Broader experience of a 
range of sports and activities offered to 

Tennis coaching to be 
given to Year 2 and Year 6 
pupils. All children from 
other year groups to 
receive a tennis taster 
session. Teachers to attend 
coaching sessions so that 
they can learn how this 
can be continued 

£350 
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all pupils 
 

throughout school and 
implemented in their own 
practice.  

Top up swimming 
Year 6 pupils 

Pupils Key indicator 2: Engagement of all pupils 
in regular physical activity 
 
Key indicator 3: The profile of PE and 
sport is raised across the school as a tool 
for whole school improvement 
 
Key indicator 4: Broader experience of a 
range of sports and activities offered to 
all pupils 

Children who were 
identified as unable to 
swim 25m were invited to 
6 top up sessions lead by 
qualified swimming 
teachers.  

£TBC 

 

 
 

Activity/Action Impact Comments 

Introduction of new PE scheme (Real PE). Teachers across the school have seen 
increased engagement in PE lessons from 
children who were previously disengaged 
during lessons.  

The structure of the lessons fits well with 
our whole school lesson structure and as 
there is no specific focus on one sport, all 
children are now engaging in PE lessons 
and can see that the skills being learnt 
can be applied to all sports, or 
alternatively help them to continue to live 
a healthy, active lifestyle.  

Key achievements 2023-2024 
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Meeting National Curriculum requirements for swimming and water safety. 
 

Question Stats: Further context 
Relative to local challenges 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

60% Some new joiners affected this percentage.  

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

73% Children were identified as being able to use a 
range of strokes but did not have the stamina to 
attain their 25m.  

What percentage of your current Year 6 cohort are able 
to perform safe self-rescue in different water-based 
situations? 

90% Most children attended either swimming lessons 
or coasteering days where these skills were 
taught.  

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions 
for those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this? 

Yes/No 9 Year 6 children had access to additional top up 
swimming sessions.  

Swimming Data 
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Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes/No Qualified swimming teachers are employed through 
Helston Pool to teach the children swimming.  
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Signed off by: 
 

Head Teacher: Dan Clayden 

Subject Leader or the individual responsible 
for the Primary PE and sport premium: 

Jess Morris-Marsham 
Assistant Head & PE lead 

Governor:  

Date: 26/07/24 

 


